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Sefton Public Engagement and Consultation Panel 
 
Date: Friday 9th July 2021 
 
Title: Proposal to undertake Public Engagement and Consultation Activity – 
 Mental Wellbeing in Sefton Schools/Colleges 
 
Report of:  Steve Gowland – Public Health, Sefton MBC and Dr Rory McGill 
 

 
1. Purpose of the Report 
 
 1.1 To repeat the 2019 survey in Sefton schools of pupils and staff regarding 

their mental wellbeing and resilience with additional exploration of the 
impacts of the pandemic on their health and wellbeing 

 
2. Background 
 
 2.1 The main purpose of the Public Engagement and Consultation Panel is to 

coordinate and ensure the quality of public engagement and consultation, 
in accordance with the standards for engagement and consultation. 

 
 2.2 The Sefton Public Health team - working with Liverpool John Moore’s 

University (LJMU) - carried out the first large scale digital survey of mental 
wellbeing within Sefton schools in 2019. The results of the survey 
highlighted several issues and needs relating to the needs of children and 
young people.  

 
 2.3 The findings of the survey - which was approved by the Public 

Engagement and Consultation Panel in February 2019 link – played a 
significant role in the Sefton partnership securing funding for two Mental 
Health Support Teams to support demonstrable increased need in the 
south of Sefton and also to support pupils at the key transition points 
(moving from primary to secondary schools, etc). 

 
 2.4 The 2019 student survey sample comprised 2,039 students aged 8-16 

years attending primary (n=1,347), secondary (n=869), and SEN (n=93) 
schools in Sefton across a total of 29 schools. A modified 38-item version 
of the Student Resilience Survey was used to measure students’ 
perceptions of four individual characteristics (self-esteem, empathy, 
problem solving, and goals and aspirations) as well as protective factors 
in their environment from their family, school and community. It is our 
intention to repeat the survey to help establish any changes since 2019 
and also quantify the impact of Covid19. 

 
3. The mental health and wellbeing of Sefton’s children and young people 
 
 3.1 The impact of the Covid19 pandemic has been felt across all sections of 

society and across all ages group. Both national and international 
literature suggests there will be a longstanding impact on the mental 

https://modgov.sefton.gov.uk/ieListDocuments.aspx?CId=498&MId=9580&Ver=4
https://modgov.sefton.gov.uk/ieListDocuments.aspx?CId=498&MId=9580&Ver=4
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health and wellbeing of children and young people as a result of the 
pandemic. It is therefore important to gauge these impacts to inform future 
collective actions of the Sefton integrated care partnership to address 
these. The impact on children and young people in Sefton has yet to be 
accurately established in this way, including issues such as lockdown, 
social distancing, home schools, etc. 

 
 3.2 There are national studies - notably those carried out by YoungMinds and 

the Anna Freud Centre - indicating increased pressures on children and 
young people, however such data is not available at a detailed level within 
Sefton. 

 
 3.3 We intend to repeat the survey used in 2019 - which was extensively 

consulted on with schools and stakeholders – and to both widen the age 
range to include younger people down to year 5 and upwards to include 
colleges increasing the age range limit from 16 to 18 in order to get a fuller 
understanding of the mental health needs of our local young people.  

 
 3.4 The mental health landscape has changed in significant and some 

unexpected way since the last survey, and new services have become 
available – notably Kooth and the new Mental Health Support Teams. This 
combined with new and evolving approaches – some lead by the 
Department of Education in direct response to Covid – and other policy 
drivers including the NHS Long Term Plan combine to mean that as a 
partnership we have to know the needs of children and young people in 
Sefton.  

 
3.5 Sefton Council and wider stakeholders are currently running a number of 

training and capacity building activities as part of a programme to improve 
the mental resilience and wellbeing of children and young people. In 
addition to this a comprehensive review of mental health services in 
Sefton is taking place. 

 
3.6 The aim of the programme create a complementary and robust offer to 

schools/colleges to support pupils, parents/carers and staff to deal with 
difficult circumstances in their lives, so as to prevent them experiencing 
common mental health problems. Much of this work is in direct response 
to Covid but it is also a continuation of activities that has been underway 
since the LJMU evaluation report (refer to document 12a) in 2019. 

 
 
  

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiEkNaj0Z7xAhULB8AKHf_MCeIQFjAAegQIBhAD&url=https%3A%2F%2Fwww.ljmu.ac.uk%2F~%2Fmedia%2Fphi-reports%2F2019-10-supporting-young-peoples-emotional-health-and-wellbeing-in-seftonfinal-report.pdf&usg=AOvVaw0ibFwnosIYLERsgu_7_sxk
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiEkNaj0Z7xAhULB8AKHf_MCeIQFjAAegQIBhAD&url=https%3A%2F%2Fwww.ljmu.ac.uk%2F~%2Fmedia%2Fphi-reports%2F2019-10-supporting-young-peoples-emotional-health-and-wellbeing-in-seftonfinal-report.pdf&usg=AOvVaw0ibFwnosIYLERsgu_7_sxk
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4.    The Consultation 
 

4.1 For the original survey discussions began at an event in October 2018 
with all Headteachers from primary, secondary and Special Education 
Needs (SEN) schools regarding how this could be done.   

 
4.2 Several surveys were suggested to provide a comparative Sefton wide 

measure of resilience and wellbeing.  All surveys considered are ones 
which have been used at scale within other areas of the UK and have 
been recommended for use within schools and or with children and young 
people. 

 
4.3 Via a series of meetings with Headteachers, the Council’s Public Health 

team and Liverpool John Moore’s University; one main survey was 
chosen.  This main survey was adapted to create three slightly different 
versions for each ‘group’ a) primary pupils b) secondary and SEN pupils 
c) school staff.  All surveys had the same common elements and are 
available in the corresponding appendices at the end of this paper. 

 
4.4 General principles agreed with Headteachers in 2018 will apply to the 

2021 survey and are summarised below: 
 

• The surveys are anonymous for both pupils and staff. 

• The surveys are based securely online and will be hosted via Liverpool 
JMU website, a private link will be sent to schools to allow them 
access. 

• The surveys will meet with Liverpool John Moore University standards 
as well as GDPR requirements. 

• Paper copies can be completed, if necessary. 

• Schools are free to undertake the surveys or not, as they see fit. 

• The survey was implemented with primary schools in Year 4, 
secondary and SEN schools with Year 7 and Year 9 students 

• At each school’s discretion, they can also implement the survey with 
other years.  Liverpool John Moore’s will include in the analysis/report 
and feedback cohort findings to these schools.   

• The primary school survey is only suitable for children aged 8+; from 
the point of view of supporting self-completion and a clear 
understanding of the questions and options. 

• All staff are invited to complete the staff survey. 

• Liverpool John Moore’s will provide schools with parental information 
sheets describing the study.  

• Liverpool John Moore’s will also provide parental opt out forms which 
schools can use at their discretion. 

• Liverpool John Moore’s will also provide a child friendly information 
sheet. 

• The survey will be been submitted to the Liverpool John Moore’s 
Academic Ethics Committee for approval.  The revised survey will be 
submitted in time for the September 2021 meeting. 
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• All schools can receive their own data back as part of the engagement 
and consultation exercise. However, we may remove some of the 
demographic variable (e.g. role within school, number of years working 
at school) that may make individuals identifiable before sharing the 
datasets. 

• In 2021 a college version of the survey will be developed and used, 
this will include more categories of demographic/personal data, 
including if possible, gender identity and Genderuality. The aim being 
to identify and support any need associated with groups which have 
been reported to disproportionately affected by negative mental 
wellbeing issues, e.g. transgender, LGBTQA+. 

 
4.5 We worked with schools regarding the language and readability of the 

surveys and several changes were made at their request.   
 
4.6 During May and June 2021 we have held discussions with Heads on 

several occasions at the Schools Cell, the THRIVE meeting and during 
the Wellbeing for Education Return training. The consensus is that 
October/November would be the best time to carry out the survey  

 
4.7 Participant information and consent  
 
4.8 We will repeat the approach we took in 2019 - all Sefton school head 

teachers will be initially contacted with a letter of invitation for their school 
to participate in the research. The commissioner, the public health lead 
from Sefton Council, will distribute this letter of invitation along with a 
gatekeeper consent form and information sheet to all school head 
teachers. Head teachers who wish for their school to take part in the 
research will sign and return the gatekeeper consent form to LJMU 
researchers. Schools are free to undertake the surveys or not, as they see 
fit. We would ask gatekeepers for their support in implementing the survey 
with their students and circulating the link to the staff survey to their staff. 
Specifically, we would ask them to: 

 

• Identify appropriately consent procedures, considering the 

participation of students at their school and parental opt-in / opt-out 

procedures / gatekeeper loco parentis, and COVID-19 guidelines.  

(see student consent procedures detailed below)  

• Decide which year groups they would like to take part in the study and 

liaise with relevant staff to provide the time and space for students to 

complete the online survey on a whole class basis supervised by a 

staff member.  

• Ensure staff supervising implementation of the survey provide a brief 

overview of the participant information sheet prior to starting and if 

requested by a young person, support them in facilitating their 

understanding of the information provided and questions posed.  

• Decide whether they would like staff to participate in the staff survey 

and if so circulate the link to the online staff survey.  
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4.9 The criteria for gatekeepers to make the decision about which consent 
process to use includes: 

 
▪ They believe the consent method chosen is the most appropriate for 

their students based on the age of their students and other factors (e.g. 
ease of communication with parents).  

▪ They provide written consent in loco parentis for children whose 
parents do not contact them to opt out of the study or if they do not 
provide an opt-in/opt out process. 

▪ If opt out / gatekeeper loco parentis is used, it needs to be used for the 
whole class so all students are treated the same. 
 

4.10 In any instance where there are any questions raised around the suitability 
of this, then opt out/gatekeeper loco parentis will be excluded and only opt 
in will be used. 

 
4.11 Consent processes include: 
 

• Opt in – parent/guardians will receive a copy of the information sheet 
and a consent form to sign if they give consent for the child to 
participate in the study. They will be asked to return it themselves, or 
for their child to return (online or in person). 

• Opt out – parent/guardians will be provided with an information sheet 
and consent form to return if they do not want their child to participate 
in the evaluation. The information will inform the parent/guardians that 
their child will participate in the research unless a form is returned and 
that they would be required to take action by signing the opt out form 
to prevent them from participating in the evaluation. They will be asked 
to return it themselves, or for their child to return it. The gatekeepers 
will be asked to provide written consent in loco parentis for children 
whose parents do not contact them to opt out of the study. 

• Gatekeeper loco parentis – Gatekeepers will be asked to provide 
written consent in loco parentis for children whose parents do not 
contact them to opt out of the study or if the gatekeeper chooses not 
to send out the opt-out forms. We will also provide each gatekeeper 
with standard text about the aims and reasons for the study and 
include a link to our website with a study specific page. This can be 
provided to parents if gatekeepers chose not to provide them with an 
opt-out option. This could be made available through the school 
website, newsletter, email or letters home. 

 
4.12 Child friendly participant information sheets will be provided at the 

beginning of the survey to children prior to research participation. 
Separate, age appropriate information sheets will be provided for 
primary/SEN students and secondary/college students. The participant 
information sheet will make clear to children that their participation is 
voluntary, that they can leave the study whenever they wish and that there 
are no right or wrong answers. Consent from children will be taken on 
commencement of the survey. For the staff survey, a participant 
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information sheet will precede the online survey and Consent on 
commencement of the survey will be taken. 

 
5.      Reporting and Publishing the Findings 

 

5.1  We have created a timeline, shown in Table 1, detailing the activities to 
date and set out milestones for after the surveys have been completed. 
The findings of the survey will be shared firstly with schools/colleges and 
then with the Panel as outlined below. 

 
Table 1 – Timeline for 2021 wellbeing survey in Sefton schools. 

Wellbeing in Schools Survey - Timeline 
Consultation/Survey Evaluation 

2021 2022 
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Task/Action START COMPLETE Jul Aug Sep Oct Nov Dec Jan Feb Mar Aprl 

Meet with Primary 
Heads 

May July           

Meeting with 
Secondary & SEN 

Heads 
May July           

Finalise survey 
and action plan 

July July           

Approval from 
Consultation and 

Engagement 
Panel 

9th July 9th July           

Preparation 
Work& LJMU 

Ethic Committee 
Aug Sept           

Final 
communication 

with schools 
Aug Oct           

Surveys 'go live' Mid Oct Start Dec           

Analysis Jan Feb           

Report completed March March           

Report back to 
schools  

Start 
April 

Start 
April 

          

Report back to 
Public 

Consultation & 
Engagement 

Panel 

End April End April           
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6. Legal Department Comments 
 
 6.1 Sefton’s Legal Department has considered the consultation plans 

contained in this report and has no comments to make.    
 
7. Recommendations 
 
 7.1 The Public Engagement and Consultation Panel is recommended to: 
  
  a) Appraise the public engagement and consultation plan for the 

Mental Wellbeing in Sefton Schools/Colleges 
 
  b) Request that the officers return to the Panel to provide details of 

their feedback and evaluation resulting from the above consultation. 
 
 


